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Foreword

Ladies and Gentlemen,
dear Colleagues,

Fiscal year 2025 was extremely challenging for the global life science industry. Global markets
were unpredictable and diverged in their performance, requiring a great deal of flexibility and
extra effort from the employees at Eppendorf. Alongside economic and geopolitical factors, the
reporting year was shaped above all by the Group's targeted realignment.

Eppendorf made good progress with its transformation in 2025, thanks in particular to the
development of a new corporate strategy. The measures initiated in the previous year with a view
to improving cost structures began to yield positive results in 2025, enabling the Group to
increase its profitability despite a decline in total revenue.

The Eppendorf Group recorded consolidated revenue of €924 million in fiscal year 2025
(prior year: €980 million) — a year-on-year decline of 5.7% (prior year: =9.1%). In the same
period, operating profit (EBIT) rose to €95.6 million (prior year: €39.4 million), resulting in
an EBIT margin of 10.3% (prior year: 4.0%).

Sales territories and product groups deliver varying performance

Performance in the sales territories varied greatly during the reporting year, even within individual
regions. The situation in the Commercial Unit Americas proved to be very challenging over the
entire reporting period. Compared to the previous year, revenue in this territory declined by 5.2%
in 2025, primarily due to uncertainties surrounding U.S. tariff policy and cutbacks in research
budgets. Revenue in the sales territory Asia, Pacific, China (APC) likewise decreased by 12.1%
year-on-year. As in the previous year, the extremely heterogeneous market situation led to very
different performances across the countries in this region. While revenue in China dropped
significantly, it went up in South Korea, Japan, and India. The markets in the Commercial Unit
Europe, Middle East & Africa (EMEA) remained challenging in the past fiscal year, with revenue
1.7% down on the prior-year period.

Revenue performance also varied across product groups during the reporting year. While the
Business Division (BD) Liquid Handling & Consumables experienced encouraging revenue growth
in consumables, revenue from liquid handling products declined. Customers’ purchasing restraint
was also evident in the more complex systems offered by the BD Separation & Instrumentation,
whose revenue fell by 13.6% in the fiscal year. The same was true for the Bioprocess unit, which
recorded an 11.5% decline in revenue against the previous year in 2025. A significant portion of
the revenue decline is attributable to the strategic decision to discontinue the Bioprocess unit’s
SIP (Sterilization in Place) products.
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New strategy to strengthen market positions and establish a clear profile

In 2025, Eppendorf undertook intensive work on a new, ambitious corporate strategy focused on
innovation, operational excellence, and the ongoing development of a culture of collaboration and
performance. The medium-term goal is to grow faster than the market and ultimately achieve an
EBIT margin of 20%. In addition, the company aims to streamline and strengthen its core business
while systematically tapping into new growth markets. All employees were informed about the
goals of the new strategy starting in mid-2025. In the fall, Eppendorf then presented its updated
vision and mission.

Setting the course for tomorrow’s production network

During the reporting year, Eppendorf set out to realign its global production network as a response
to increasing cost pressures and the dynamic changes in the life science industry. The strategy
for a modernized global production structure, as well as the measures introduced in 2025 to
implement this strategy, will ensure that Eppendorf remains competitive in the long term by reducing
costs and complexity and strengthening the most important production sites. This move toward
regionalized production enhances the company'’s resilience.

Changes to the Management Board and Group Executive Committee

As planned, Dr. Wilhelm Pluster stepped down from the Management Board of Eppendorf SE on
July 1, 2025. He remains a member of the Group Executive Committee (GEC) and is continuing in
his role as CTO of Eppendorf. Dr. Dirk Eric Loebermann, COO of the Eppendorf Group, left the
company in August 2025. No replacements were appointed to the Management Board, reflecting
the systematic development of a corporate structure in which the GEC plays a central role by
supporting and assisting the Management Board in running the Eppendorf Group. During the
reporting year, the GEC was further strengthened by the appointment of Michael Hakes, Senior
Vice President People & Organization, and Dr. Rudolf Walzcak, Senior Vice President Corporate
Development.

Thailand business placed on a new footing

As part of its realignment in the Asia-Pacific region, Eppendorf repositioned its Thailand business
in 2025. In August, Eppendorf entered into a strategic partnership with the DKSH Group and
transferred the assets and employees of Eppendorf Thailand Co. Ltd. to the Switzerland-based
company. DKSH also received the exclusive right to distribute Eppendorf products in Thailand.
This move is part of the new go-to-market strategy of the Commercial Unit APC, which leverages
DKSH’s network to further expand business in the Thai market and streamline internal business
processes at Eppendorf.
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Targeted developments for more growth

During the reporting year, the integration of the centrifuge business acquired from the Japanese
company Koki Holdings Co., Ltd. in 2020 continued to progress. This involved synchronizing
production systems, aligning quality standards, and optimizing interfaces with the Eppendorf
matrix organization. Since 2025, Himac centrifuges have been available worldwide through all
Eppendorf sales channels.

Eppendorf further secured its growth by launching new products in fiscal year 2025, including the
Research 3 neo® pipette and new biobased laboratory consumables.

80 years of Eppendorf and many other anniversaries

Last year, Eppendorf celebrated its 80th anniversary. The remarkable evolution from a regional
company with fewer than ten employees to an internationally operating Group of companies with
more than 4,000 employees and subsidiaries in over 30 countries took center stage at a number of
celebrations held across various Eppendorf locations. As part of these celebrations, all Eppendorfers
received a copy of the first scientifically compiled company chronicle, which is available in print
and online to anyone interested in the history of Eppendorf.

Outlook for the 2026 fiscal year

While the life science industry is expected to continue growing in the long term, global markets
will remain uncertain and volatile in 2026. Eppendorf will therefore continue to focus on cost
management, budget discipline, and cost-saving measures to improve its profitability. We consider
the rising demand for Eppendorf products, particularly in the areas of laboratory consumables

and liquid handling products, to be a cautiously positive sign. For fiscal year 2026, we anticipate
moderate growth in the single-digit percentage range over the previous year.

Thanks

That we were able to successfully navigate the challenges and adversities of fiscal year 2025 can be
attributed above all to the extraordinary commitment of our employees worldwide. Each and every
one of them contributed to the continued success of the Eppendorf Group through their passion and
impressive perseverance. We would like to express our heartfelt thanks to them for this.

Special thanks are also due to our customers. Their loyalty and enthusiasm for Eppendorf’s products
and services, as well as their valuable suggestions and trustful cooperation, mean a great deal to
us — especially in light of the challenging conditions in 2025.

Best regards,

(Mo VO

Dr. Christine Munz Hans-Christian Stuff
CEO — Chief CFO - Chief
Executive Officer Financial Officer
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For more information, please visit the Eppendorf website
eppendorf.com > Company & Careers > About Us > Management

C Read more )
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https://www.eppendorf.com/de-en/company-careers/about-us/management/
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