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Paving the Way
for the 2030

Production Network

As part of the strategic realignment
carried out in the reporting year,
Eppendorf has begun to further
develop its company-wide global
production network. The aim is to
achieve a sustainable increase in
cost efficiency and significantly
enhance the resilience of all
production locations.

Eppendorf Zentrifugen GmbH
Leipzig is one of the production
locations of the Business Division
Separation & Instrumentation.

Consolidated Financial Statements

The economic, political, and customer-specific
framework conditions affecting the core business
areas of Eppendorf have changed, for example,

as a result of geopolitical risks such as import
duties and a preference for local suppliers in key
markets. In addition, the life science industry in
general is witnessing increasing cost pressure as
well as dynamic developments. That is why the
ongoing development of the production network
through 2030 will concentrate on reducing costs
and complexity, strengthening central locations,
and increasing flexibility in dealing with geopolitical
challenges.

New location structure

In 2025, the company set itself the target of
consolidating the production of separation and
instrumentation devices at a few central locations
by 2030. In addition, selected production facilities
are to ensure the supply of consumables to local
markets.

All affected locations are implementing the trans-
formation process in a responsible manner. This
includes continuous and measurable improvements
in quality, delivery capability, inventories, and pro-
ductivity, achieved by optimizing processes across
the entire production network.

Optimal alignment
for the future

These measures will leave Eppendorf with an even
more efficient, internationally oriented production
network, in which all locations have their own areas
of focus and each plant contributes specific exper-
tise to ensure successful implementation of the
growth strategy. Continuous development of
production, service, logistics, and sales will ensure
that the network remains aligned with market
requirements in the future. This allows Eppendorf
to remain flexible and respond rapidly to changes
in the global market environment.
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New Vision, New Momentum

The purpose of Eppendorf remains
unchanged, but its vision and
mission have been updated — for
innovative solutions, sustainable
growth, and a world in which
science improves people’s lives.

Fifty-five years ago, company founders Dr. Heinrich
Netheler and Dr. Hans Hinz formulated the Eppendorf
purpose, which remains valid to this day. It reads
as follows: “We regard it as the company's task to
develop, manufacture, and distribute products that
improve human living conditions, primarily in the
healthcare sector, and in doing so to secure the
livelihoods of the people who work for the company.”
Then as now, this is what drives the business of
Eppendorf —and in light of today’s challenges in
combating dangerous diseases, climate change,
and uncertain global food supplies, it is more
relevant than ever.

While the purpose of Eppendorf has remained
unchanged over the years, its vision and mission
were revised in the 2025 reporting year. The
ambition to be a premium sample management
company has given way to the aspiration to be a
leader and achieve excellence in the field of liquid
and sample handling. This is now also clearly
anchored in the vision. The vision aligns with the
new strategy designed to transform Eppendorf
into an even more innovative company that grows
faster than the market in the medium term.

Similarly, the new mission now reflects the ambi-
tious targets Eppendorf has set itself. These targets
will be achieved through a culture of performance
and a strong focus on customer needs. As well as
developing and producing innovative, high-quality
products, the company is now also focused on
creating outstanding solutions that are tailored
precisely to the changing needs of its customers.
Eppendorf is thus sending a clear message that it
is continuing to evolve while remaining true to its
commitment to efficiently support scientific research
for the benefit of humanity.

Why we are in business?

PURPOSE

Improving human
living conditions.

What is our desired goal?

VISION

Eppendorf, as the leader in liquid and
sample handling, acts as a company of
excellence and responsibility. We empower
scientists to foster a sustainable world and
livable future by accelerating meaningful
discoveries.

How to implement our vision?

MISSION

As a global team, we are guided by strong aspirations
and by empathy and stay dedicated to a culture of
performance. We develop outstanding solutions based
on our corporate strategy that are tailored to the
evolving needs of our customers. Our commitment to
exceptional quality and customer-centric innovations
drives us to exceed expectations and foster loyal
partnerships.
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