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Corporate Strategy

The path to new growth

Investing
in the Future

With its new corporate strategy, Eppendorf is pursuing the
ambitious target of growing faster than the market in the
medium term. To accomplish this, the company is stream-
lining its portfolio to make it more efficient and cost-effective.
It is also investing in the areas of consumables, automation,
and cell biology, which offer above-average growth and
profitability potential for Eppendorf.

Product groups like pipettes and centrifuges
play a central role as growth drivers. In 2025,
for example, Eppendorf launched the new
Research 3 neo® pipette generation and
developed the new SpinPro® centrifuge
generation, which will hit the market in 2026.
With the successful introduction of these
products, the core business of Eppendorf is
helping to accelerate the development of
innovations. At the same time, this strategy is
supported by the realignment of the business
divisions: The former Business Divisions Liquid
Handling & Consumables and Separation &
Instrumentation have now been merged to
form the core business portfolio. The R&D
departments, which previously operated
separately, have been combined to pool their
innovative strength in one central, global
department.

Pipettes and centrifuges make up
the core business of Eppendorf.
These products’ success will
enable stronger investment in
new growth areas in the future.

Greater Efficiency
in the Lab

Eppendorf has also identified significant growth potential in
automated liquid handling, and has now established this line
of business as a separate business unit. The focus is on
increasing market share and developing an automation
portfolio that offers manually working researchers, in particu-
lar, the easiest possible entry into the world of automation by
specifically breaking down typical inhibitions.

With its epMotion® product family, Eppendorf was an early
pioneer of user-friendly automation systems. Building on this
foundation, the company is now developing new solutions that
feature even more intuitive operating concepts and Al-pow-
ered cloud functionalities. These solutions ease the transition
from manual to automated workflows and help make laboratory
processes safer and more efficient — a tangible benefit in
researchers’ daily work.

Consumables:
Sustainable
Success

The product group of consumables de-
veloped positively in 2025, with a strong
focus on sustainable products. Following
the introduction of biobased deepwell
plates for the automation segment,
Eppendorf now offers a sustainable alter-
native in every important product group.
To complement this, the next generation
of ep.T.I.P.S.® LoRetention will feature an
innovative coating that significantly min-
imizes sample loss, especially when pi-
petting difficult-to-handle liquids such as
glycerin. These investments underscore
the company’s focus on innovation and
sustainable products in order to increase
its market share and secure its long-term
competitiveness.

Smart Research
Technologies

In the growth field of cell biology, which today forms
the basis for innovative medical therapies, Eppendorf
is pursuing a two-pronged strategy: On the one hand,
there are ideas on how to further develop existing
products for the cell biology market. And on the other
hand, Eppendorf plans to expand its portfolio through
targeted acquisitions of innovative technologies and
products in order to open up new application areas
and leverage synergies with existing solutions. The
aim is to enter this highly promising field together
with selected partners and then gradually expand the
company'’s position.
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